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STEM ACADEMY 
P-TECH LEADERSHIP MEETING 
FRIDAY, SEPTEMBER 27, 2024 

 
Vision: Inspiring students to problem-solve, innovate, and transform their communities 
Mission: Preparing students for college and careers as scientists, technologists, engineers and mathematicians in a 
global society. 
 
Strategic Priorities:  

 Increase member enrollment in student organizations by 25% in the 2023-2025 school year 
 All Academy students will participate in at least three of the following activities: Field trip, guest speaker, work-

based learning and/or dual credit by May 23, 2025 
 Increase female enrollment in academy by 4% for 2028 cohort. 
 Increase participation in the Advisory Board by adding 2 new companies during the 2023-2025 school year. 
 STEM Academy students will increase pass rate for all STEM IBC exams attempted by 60% before August 2025. 

 
 

I. Welcome/Introductions 
 

II. Mission/Vision/Strategic Priorities 
 
III. Texas CCRSM Kick-off (September 17, 2024) 

a. Coaches will be reaching out in the next couple of weeks (they didn’t have an actual 
timeline) 

b. Since we have 3+ CCRS campuses in the district, our coaching visits will be with everyone 
together. We are allotted two, 2-hour visits with our coach.  

c. New website: TexasCCRSM.org 
i. Information about all upcoming events, resources, interactive blueprints, access to 

application 
ii. There will be a regional convening in October, either in Houston or central Texas. 

Location and date are TBD. They will post information on Mobilize. 
d. Application is due Friday, November 15th at by 5 pm 

i. Assurances are not yet available. They will be sent and signed electronically once the 
application is complete. Assurances must be signed by all parties by the application 
deadline. 

ii. PDF version of application for is being worked on, but not yet available. 
iii. They are working on the best way to get previous applications to the campuses. 

e. September 26th is the Program Application Cycle webinar and office hours at 10 am. 
Registration info is on website and Mobilize.  
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IV. P-TECH Review 
a. Narratives 
b. Artifacts 

i. Samples of student artifacts such as writing, portfolios, presentations and links to 
digital content 

ii. One same per Academy teacher 
iii. Due October 25, 2024 (Google Shared Teacher folder) 

c. OBM Discussion 
i. Data/Tracker 
ii. Access 
iii. Achievement 
iv. Attainment 

 
V. Website 

 
VI. Q&A, Concerns 

 
 


